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        Quality Structure for Headquarters 
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DIRECTOR GENERAL(CEO) 

1.Director (Planning) Member          
2.Director (S & P)      Member 
3.Director (S& I)      Member 
4.Section Officer ( P-1) Member 
5.Section Officer (Supply)  Member 
6.Section Officer( D&M)   Member 

1.Director (Staff & Establishment)  Member 
2.Director (HRD)                               Member 
3.Director (P& A)                              Member 
4.Section Officer (Staff)                     Member 
5.Section Officer(Admn)                    Member 
6.Section Officer ( P&R)                   Member            
 

Addl. Director General (Planning) 
Executive Chairman Quality Development 
          

Addl.Director General (Postal Services) 
Executive Chairman (Quality Controll) 

Addl.Director General ( Administration) 
Executive Chairman ( House Keeping & Discipline) 

1.Director (Mails)                 Member 
2.Director (IPS)                    Member 
3.Section Officer (Mails)      Member 
4.Secton Officer ( IPS)         Member 
5.Section Officer(IPA)         Member 
6.Section Officer (IR)          Member 
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 Quality Structure for the Region 

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Postmaster General(COO) 

Addl. Postmaster General 
Executive Chairman 

Quality Control 
Regional Head Quarter 

DPMG (SORTING & AIR) 
Executive Chairman 

Quality Control OF OE 

DPMG 
Executive Chairman 

Quality Control Field Level  

1. DPMG (Transportation)          Member       
2. DPMG (Postal Services)           Member 
3. APMG (Mail & Marketing)      Member 
4. APMG (Security)                       Member 
5. APMG (HRM)                            Member 

1. DPMG (Transportation)          Member         
2. DPMG (Postal Services)           Member 
3. APMG (APSO)                          Member 
4. Superintendent                        Member 
5. Inspector                                    Member 

1. Postmaster (A- Grade)                          Member 
2. Postmaster (B- Grade)                         Member 
3. Superintendent                                     Member 
4. Inspector                                                Member 


